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Supporting Small Business Growth in Ghana: 
Online Business Skills Mentoring


MENTOR QUESTIONNAIRE
	Personal Detail 

	Name 
	
	Company
	

	Job Title 
	
	Department 
	

	Telephone
	
	Email 
	

	Business Mentoring needs

	How many years of professional business experience do you have?
	

	Please tick the following areas which you believe you and your company would like to improve upon

	Accounting and Finance

	Bookkeeping 
	
	Cash flow
	
	Collections
	
	Financial Reporting
	

	Budgeting
	
	Forecasting
	
	Payroll
	
	Financial Management
	

	Business planning

	Business Plans
	
	Starting a Business
	
	Franchises
	
	Buying a Business
	

	Incorporation
	
	

	Human resources

	Recruiting 
	
	Benefits
	
	Contractors
	
	Employee Management
	

	Temporary Staff
	
	Payroll 
	
	Termination
	
	Compensation
	

	Legal and insurance

	Legal Basics
	
	Insurance
	
	Incorporation
	
	Contracts & Regulations
	

	Marketing and Sales

	Advertising
	
	Computer Service
	
	Trade Shows 
	
	Sales Management
	

	Sales Leads
	
	Market  Research
	
	Public Relations
	
	Email & Web Marketing
	

	Operations

	Project  Mngt.
	
	Production 
	
	Procurement
	
	Social Responsibility
	

	Real Estate
	
	Inventory
	
	Travel
	
	Environmental Responsibility
	

	Technology

	E-commerce
	
	Email & Messaging
	
	Hardware
	
	Email and Web marketing
	

	Internet
	
	Managing IT Projects
	
	Networks
	
	Technical Support
	

	Web Design
	
	Web Hosting
	
	

	Business Mentoring needs

	Would you be willing to dedicate around one hour a week or four hours a month for a one year period to mentoring SMEs?
	Yes
	
	No
	

	Do you think participating in this initiative would help your personal development, your coaching and/or your leadership skills?
	Yes
	
	No
	

	Would you agree to include volunteering in your annual job objectives?
	Yes
	
	No
	

	Please briefly describe any further experience you have, which may be relevant to the mentoring:

	

	Do you have any specific interests you would like to have considered when matching you with an SME? If yes, please specify.
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