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Supporting Small Business Growth in Ghana:
Online Business Skills Mentoring

Mentee Questionnaire 

To be considered for mentoring with Mentori, please complete this from, which will enable us to determine your suitability for the programme and match your business mentoring requirements with the skill set and expertise of our mentors. Please return this form to hub@mentori.org or your Referral Partner (if applicable). All information you provide will be treated as strictly confidential 

	Personal Detail 

	Name
	
	Job Title 
	

	Mobile
	
	Email 
	

	Company Background 

	Name of Company 
	

	Sector (e.g. catering, IT support)
	

	Address 
	

	Number of years operating
	
	Number of employees
	

	Business registered 
	Yes
	
	No
	
	Percentage of ownership
	

	Was your business profitable in the last financial year?
	

	Does your business need access to a bank loan?
	

	Does your business already have a bank loan?
	

	Company Profile

	Please briefly describe what your company does and your personal involvement in it

	

	Please briefly describe what your business goals are

	

	Do you agree with the statement that:

	A successful person creates his/her own opportunities.
	Agree
	
	Somewhat
	
	Disagree
	

	I can initiate my own success by utilising my creative & innovative abilities.
	Agree
	
	Somewhat
	
	Disagree
	

	Business Mentoring needs

	Please tick the following areas which you believe you and your company would like to improve upon

	Accounting and Finance

	Bookkeeping 
	
	Cash flow
	
	Collections
	
	Financial Reporting
	

	Budgeting
	
	Forecasting
	
	Payroll
	
	Financial Management
	

	Business planning

	Business Plans
	
	Starting a Business
	
	Franchises
	
	Buying a Business
	

	Incorporation
	
	Franchises
	
	
	
	
	

	Human resources

	Recruiting 
	
	Benefits
	
	Contractors
	
	Employee Management
	

	Temporary Staff
	
	Payroll 
	
	Termination
	
	Compensation
	

	Legal and insurance

	Legal Basics
	
	Insurance
	
	Incorporation
	
	Contracts & Regulations
	

	Marketing and Sales

	Advertising
	
	Computer Service
	
	Trade Shows 
	
	Sales Management
	

	Sales Leads
	
	Market  Research
	
	Public Relations
	
	Email & Web Marketing
	

	Operations

	Project  Mngt.
	
	Production 
	
	Procurement
	
	Social Responsibility
	

	Real Estate
	
	Inventory
	
	Travel
	
	Environmental Responsibility
	

	Technology

	E-commerce
	
	Email & Messaging
	
	Hardware
	
	Email and Web marketing
	

	Internet
	
	Managing IT Projects
	
	Networks
	
	Technical Support
	

	Web Design
	
	Web Hosting
	
	

	Commitment (please tick relevant box)

	Would you be committed to dedicating around one hour a week or four hours a month for a six month period to your mentoring relationship?
	Yes


	
	No


	

	Do you think participating in this initiative would help you develop your personal business skills as well as help you grow your business?
	Yes


	
	No


	

	Will you be able to access the internet, either via a private or public access point, for at least one hour a week?
	Yes


	
	No


	

	If you were to apply for a bank loan through Mentori, would you be willing to contribute a 3% success fee to the Mentori Fund, which would enable Mentori to provide mentoring to further entrepreneurs?
	Yes


	
	No


	

	When would be best for you to start the mentoring:
	Feb
09
	
	April 09
	
	June 09
	

	General Comments

	Please indicate if there is anything in particular you would like to have considered when being matched with a mentor?

	

	How did you hear about Mentori?  Please name your Referral Partner if applicable

	


All information presented in this application is strictly confidential. No information will be disclosed to any third party without permission, and will not be used for any purpose other than to evaluate the submission. Mentori reserves the right to match mentees based on the selection criteria consistent with the goals and objectives of the programme.  
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For more information please visit   � HYPERLINK "http://www.mentori.org" �www.mentori.org�   or contact   � HYPERLINK "mailto:info@mentori.org" �info@mentori.org�
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